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Web development freelance website

Web design and development can be as easy as using a template to build a website or it can be a refined skill for professionals. In this section, learn more about design, animation, web servers, domain names, and more. So you want to build something on the Web. Maybe you have a good app idea and you just need someone to build it for you. Maybe you're in charge of
expanding the existing platform for the company you're working for. No matter what you build, you'll encounter the same question your first time around the block: Where are all the good web developers? Having worked with multiple developers in different levels for over 12 years, I learned that finding a good developer can be hit or miss. Without some guidance or know-how,
you'll invariably end up with a bad one, since my experience has led me to believe that bad developers outnumber the truly greats by a hundred to one. Over the course of 12 years, I've seen many developers boasting of their technical ability on paper just to fail a simple Hello World screening test. During my time working for a software company where I was involved in hiring as
well as working on projects with various developers at different levels, I encountered this issue time and time again. But as the situation recurred, I began to recognize ways around it. So, to save you from all the headaches I've experienced, here's what I know now. Don't be foolish What is it so hard to find a good developer? First and foremost, it's 2015 – you and everyone else in
the world wants a nice Web application. Web development is a big business. According to a Gartner report, large companies spend roughly $130 billion (with a B) on building sites alone. Because web development is a technical discipline at its core, it is easy for non-tech types to get completely lost in the weeds. There's ample opportunity for scammers to fool unsuspecting
customers into bad deals, and for mediocre coders to fool you (and themselves) into thinking they know what they're doing. In addition to being reliable and able to code, the right developer should also be able to communicate well, understand your needs, explain options, quickly adapt to problems, and do it all within budget and time constraint. These can be difficult criteria to
meet. What are you doing wrong? According to a study by the Computer Research Association, overall enrollment in computer science programs increased by 11.5% in the 2011-12 school year, marking the fourth year of increase. Those students must now graduate and add to the existing developer pool. So why are good web developers so hard to find? There are two main
reasons why you're likely to find yourself in this conundrum: You're probably a bad customer. You look in the wrong place. Come examine these possibilities a little more closely. You're a bad customerThe best developers already had their fair share of bad gigs, and they know what to look out for. If they see any of these reds you're done for: You're cheapLet's clearly this right
away: Good developers aren't cheap. Cheap developers aren't good. Yes, there are exceptions, but if you bank on them, you might as well play the lottery. Good developers are notoriously difficult to vet. Open market sites that purport to make competition work in your favor actually only serve to create markets that are flooded with subpar and often unreliable suppliers. Skilled
web developers who join these platforms are drowned in the noise and cannot operate at any profit. Quickly realize there are greener pastures elsewhere, they usually move on. That's OK, you could say. I don't need it to be perfect. But a poorly constructed piece of software is often less than worthless: It's a liability. At one point, I was working on a billing software project where
we needed skilled C# programmers. Since C# is a programming language that's easy to learn, but is very difficult to master, we've struggled to find the best person to work with us. The hiring process dragged onto the entire project timeline, so we ended up opting out of a pool of developers in a marketplace (which will remain unnamed). It's been a tedious process, and probably
even worse for companies that don't hire executives with deep tech knowledge. After a series of interviews and tests, we settled on some C# developers who looked good on paper but were complete disappointments when it came to actual work. We struggled to a finished product, but only because we didn't have much choice. When I say we ended up with a finished product, I
don't mean our problems were over. Far from it. In fact, they were just starting out. Buggy architecture is not something you can hide from your users. It's not just unattractive; it is infuriating to communicate with 20. And once you start this path, you'll forever be haunted by the compounding cost of the worst enemy you've ever faced: code debt. In the long run, fixing a broken and
chopped codebase can easily cost 10 times as much as it would cost to do it correctly in the first place. Don't make the mistake of thinking you can complete your project for a few thousand dollars because the median rate for decent freelance web developers is around $40 per hour. This is a reasonable rate, but what naïve customers travel is their tendency to significantly
underestimate how many hours their project will require. For even a simple personal Web application, a good ballpark figure to get your head is $10,000.You don't know what you want or what you doIf it describes you, the really good web developers will shun you. Building a website is a team effort. A developer can do a lot of good things for you, but it's your responsibility to give
the project vision and direction. Projects that don't have proper guidance fall to pieces for a multitude of reasons. Often this leads to disputes and delayed (or even lost) payments. There many red flags that a potential customer is a potential disaster, and good web developers have a stark sense for detecting the warning tokens. The job is to clean someone else's mess this is a
perfect example of how hiring a bad developer will come back to bite you. Most developers worth their salt want to build new things with their talents and aren't interested in disturbing some other joker's composite nods of code. If the job is to fix a broken code base built by someone else, you'll be hard-pressed to find someone who's enthusiastic about taking it up. , but you still
struggle to find one that fits. It seems like the right developer is but an ephemeral daydreamer, a passing ghost, a fantasy. Don't despair. You're probably just looking in the wrong place. LocallyConfining one's search for one's immediate surroundings is a mistake that is less common these days. But it's still important to drive the point home for a first-time customer. Modern
technology makes it easy to meet with people, even if they are on the other side of the planet. Of course, there are few people more likely to take full advantage of this fact than web developers. Online and cloud-based tools like Skype, Google Docs, GitHub and countless more make it possible to do everything necessary for a developmental engagement distance — whether it's
engaged in live, face-to-face conversation; drafting paperwork; review of deliveries; or the introduction of the product. Remote work has skyrocketed over the past decade and is now well past the voucher stage, with all sorts of companies (including Toptal, Automattic and GitHub, to name a few) to find huge success working with developers who are thousands of miles away. In
the pioneering days of remote online work, both the customer and the developer had to take on significant risk of working with someone they couldn't physically meet or hold accountable, but the industry adapted and developed solutions to the potential pitfalls. Today, companies like the aforementioned Toptal that provide a curated network of elite developers exist, using a
thorough screening process to ensure capability and accountability. Even if you live in a mega-metropolis with 15 million people, simply immediately eliminate more than 99% of the global population from consideration. As former GitHub CEO Tom Preston-Werner famously put it, Companies that are not distributed may not say that they are hiring the best people. The world is a
great place. Silicon Valley hype machineMaar there are no good developers in, like Africa. It's flat-out wrong. It is to be fooled into thinking all the good developers that real apps can build live in California, or, at least, in Western urban centers. But it's an illusion. Yes, Silicon Valley is the leading powerhouse of technological innovation worldwide, spawning spawning changes with
increasing frequency. But, more to the point, that's where all the money is. Around this rarified concentration of uniquely talented and enterrearing individuals turns a large vortex of liquid capital. As a result, the Valley has become a caricature of itself. Silicon Valley developers are some of the most expensive in the world, and they should be, because they live in one of the most
expensive regions in America, where developers who earn six-figure salaries find themselves struggling to pay rent. There are numerous excellent developers on Earth who participate in no participating in the Valley hype machine and way of life, either by circumstances or by choice. Some don't have the socioeconomic means to move to a major Western city, and still have no
interest in it anymore. But they have the internet, and are happy to write a great code for you. Don't underestimate a smart person with a computer. Developers spread knowledge like no one's business on forums and chat rooms and blogs, and the internet is a great equalizer where borders are passé. These men and women work hard every day to deliver top quality software to
satisfied customers. ConclusionFinding a good web developer is not a rocket science. There is burden on you to know what you want and to be able to pay for it. However, once you have your act together, it's just a matter of looking in the right place, and there's no bigger pool than the online community of proven, professional remote developers. Josh Althuser is an open software
advocate, Web architect and technology entrepreneur. Over the past 12 years, he has spent most of his time advocating for open source software and managing teams and projects, as well as providing enterprise-level consultancy for web applications and helping to bring their products to market. You can connect with him on Twitter. Copyright © 2015 IDG Communications, Inc.
Inc.
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